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ANN ARBOR, MI - With 42 new apartments and four others newly renovated, the West Arbor 

complex at 657-749 N. Maple Road offers the latest in affordable housing in Ann Arbor. 

 

The Ann Arbor Housing Commission recently held a community open house and ribbon cutting 

following the completion of the $13.6 million development. It's the latest in a series of Housing 

Commission properties to see renovations or redevelopment in recent years. 

 

The new apartments range in size from one-bedroom units to five-bedroom units, and all have 

rent subsidies for low-income residents, while almost half of them are for people who were 

homeless, said Jennifer Hall, Housing Commission executive director. 

 

The commission is partnering with both the Peace Neighborhood Center and Avalon Housing to 

provide onsite services to tenants, including everything from helping people with the transition 

from homelessness to housing and organizing activities at the new community center in the 

middle of the complex. 
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Housing Commissioner officials say the onsite community center was designed to be "uber 

green" and was built with super-insulated panels, radiant-heat concrete flooring and other green 

features. 

 

This also is the first affordable housing project in the city to connect all of the apartments to the 

city's high-speed, fiber-optic cable. 

 

The complex sits along the west side of North Maple Road, with access drives off both Maple 

and Dexter Avenue. 

 

Before the West Arbor name, it was referred to as North Maple Estates while going through the 

city's approval process a few years ago. 

 

The Housing Commission originally developed the site in the late 1960s. It was expanded in the 

1970s. 

 

As part of the latest project, the commission demolished 19 of the old apartments on the site and 

built the 42 new apartments, while saving and renovating two duplexes. 

 

Beth Yaroch, the Housing Commission's property manager, said the property's transformation 

has been remarkable. 

 

"This is amazingly different, and it's pretty cool," she said. "And I hope the neighborhood around 

us is happy about it. Every day that I'm here, there are people who stop in and say, 'Hey, are you 

the leasing agent?' And I have to say, 'Sorry, we're rented.' " 

 

Yaroch said about half the people who've moved into the new apartments have been on the 

Housing Commission's wait list for years, and the other half are people who were homeless. 

 

"So both individuals and families who were literally without housing," she said. "Basically about 

20 of the highest-need homeless families in the community moved in here." 

 

She said that's a big transition, so it helps to have the Peace Neighborhood Center and Avalon 

Housing providing onsite services, including case management services for individuals, as well 

as after-school programs and activities for children, game nights, a reading program, and other 

forms of community building. 

 

"With the community center, we're just starting to get more community activities started," 

Yaroch said. "Peace Neighborhood Center is starting some summer programming stuff for kids, 

both here and at their center just up the road, and some of that includes making sure you address 

achievement gaps during the summer." 

 

There are small office spaces inside the community center, as well as a larger area with a 

kitchen, big-screen TV and seating for community gatherings, and a playground area outside 

next to a community garden. 

 



The onsite workers also help make sure tenants have basic household items they need, including 

furniture. 

 

"There's a lot of advocacy with schools," Yaroch said of some of the case management services. 

"If somebody has involvement with the court system for protective services, for example, with 

their kids, there's assistance with that. In some instances, it's helping folks with maybe dealing 

with Social Security or food stamps or their employers. Any of those individual needs, they're 

available to do any of those kinds of case management, stuff on a highly individualized basis." 

 

Yaroch said there's an interesting mix of tenants, including a lot of relatively young moms with 

little kids, and some grandmas. The Peace Neighborhood Center is trying to get the grandmas 

who know what it's like to raise kids to serve as mentors. 

 

Yaroch said there are people from all different backgrounds living at West Arbor and it's 

important to build a sense of community. 

 

"We have a family from Yemen who lives here, we have a couple of different Iraqi families, we 

have northern Kurdish Iraqis, we have southern Shiite Iraqis," she said. "We have people who've 

lived in our housing at other properties for a very long time. We've got folks who have been 

homeless for a very long time. 

 

"We've got all these different folks here and different life experiences, and so getting them 

together to try to start being a community and having a sense of community is a big focus for us 

right now." 

 

Yaroch said there aren't any recently settled refugees living at West Arbor, but some are refugees 

who came here years ago, including a family that came after the Gulf War. 

 

"The one thing everybody has in common here is that they meet federally established low-

income guidelines to live here," Yaroch said, noting part of the property has income levels 

capped at 50 percent of the area median income, and part at 60 percent. 

 

She said some tenants are just under those caps and some have extremely low incomes or no 

income at all. 

 

Tenants pay rents equal to 30 percent of their income. Yaroch said the new apartments were 

leased up by the end of April, though the first tenants started moving in as early as last December 

while construction was still underway on other buildings. 

 

"Now we're at the point where we have 46 families here. We have probably in the neighborhood 

of close to 150 kids," she said. 

 

"This property had a lot of children on it before," she explained. "And when you have units that 

are three-, four- and five-bedroom units, you're going to have kids in those units. 

 



"We did add to this property one-, two- and three-bedroom units because there really weren't 

those on this property before, and that allowed us to put the number of units that we have here." 

 

The new apartments receive Section 8 project-based voucher subsidies from the U.S. Department 

of Housing and Urban Development. The commission has been converting its public housing to 

project-based vouchers via participation in HUD's Rental Assistance Demonstration Program, 

and taking advantage of low-income housing tax credits available through the Michigan State 

Housing Development Authority, along with some local gap financing. 

 

Yaroch said the apartments were designed to be energy efficient to keep housing costs low for 

tenants, and there's also potential to add solar panels on the property in the future. 

 

"It's wired for that," Yaroch said. 

 

With it being a new construction project, Yaroch said, the commission also was able to make the 

property highly accessible for people with disabilities so they can get into any unit on the 

property. 

 

Octavia Payne, a mother of seven, and her children are among the new tenants at West Arbor. 

They have a five-bedroom unit with two bathrooms and she said the extra space is appreciated. 

 

"I like it. It's quiet, not a lot of drama. No drama at all," she said, adding it's better than where she 

was living before. 

 

"Just the atmosphere is better, it really is." 
 


