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EL PASO, Texas - 
 
There's definitely a lot of construction going on around the El Paso region. There's some on the 
roads, but also a lot of building work that you might not have noticed but could make a big 
impact. 
 
"We have some exciting news, because a lot of projects are underway as we are currently 
making major strides as we move forward," said Housing Authority for the City of El Paso 
Spokesman Javier Camacho. 
 
The Housing Authority of the City of El Paso, or HACEP, is nearing the completion of the first of 
three stages of renovations and improvements across the city, expected to top $400 million in 
investment by the end of the year from Housing and Urban Development funding and private 
investment. 
 
"You can definitely see the difference in the buildings and the investment that's being made 
and how really bright and vibrant these neighborhoods are becoming," said Commissioner 
David Stout for Precinct 2 (D). 
 
As detailed to El Paso County Commissioners in a quarterly report, HACEP will have 1,828 units 
either under construction or completed within the next few months. Precinct 3, represented by 
Commissioner Vince Perez (D) has a lot of projects in the next phase of the project as well. 
 
"Our two highest concentrations are in the lower valley, which is mostly of Precinct 3 and some 
of Precinct 2," Camacho said. "And of course the northeast, which is the highest concentration 
within Precinct 2." 
 
As the phases, or tranches as HACEP is officially calling them, progress over the next few years, 
it's expected to total about a billion dollars in Housing and Urban Development funding and 
private investment when it's all said and done. The Rental Assistance Demonstration draws in 
private investment by guaranteeing rent returns over a period of many years, with HACEP 
ultimately owning the resulting buildings outright. And HACEP reports El Paso had played a big 
part in the development of that program. 
 
"Housing and Urban Development Department launched this initiative, Rental Assistance 
Demonstration," Camacho said. "It really allowed El Paso to bring in huge investment to the 
city. But because there's so many other organizations in our community that are bringing in 
other investment like (the Texas Department of Transportation), the city of El Paso, the county 
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and other private investors, we really wanted our community to understand and recognize the 
type of investment the Housing Authority is doing. So by doing that, we wanted to give it a 
brand and a look. And so we've actually been conversing with the Housing and Urban 
Development Department and we went ahead and branded RAD for the country. And so we 
actually visited with HUD officials and they have bought into it, they've invested in it. And so 
we're really happy that the face of RAD has been born out of El Paso, and so we're able to give 
this historical national movement a look, a feel and a touch." 
 


