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Private developers expected to help upgrade 1,700 units needing about $350 million in repairs  
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New York City’s public housing authority is tapping private investors to shore up decaying 

buildings. 

 

The city is expected to announce on Wednesday that it is seeking developers to buy stakes in 

some 1,700 units scattered across Brooklyn and the Bronx. 

 

Officials said the buildings need about $350 million of maintenance and will receive upgrades 

including new elevators and boilers and renovated kitchens, bathrooms and lobbies. 
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By working with private investors, “We can get extensive repairs that we otherwise wouldn’t be 

able to do,” said Nicole Ferreira, vice president for development at the New York City Housing 

Authority. 
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The U.S. Department of Housing and Urban Development is encouraging housing authorities 

across the U.S. to bring in private partners to make much-needed repairs to dilapidated public-

housing stock. 

 

Under the so-called Rental Assistance Demonstration program, buildings are converted to the 

Section 8 program, a rental subsidy that typically pays private landlords the difference between 

the market rate and the amount tenants can afford. 

 

Such deals benefit private investors in a couple of ways. Lenders get federal tax credits, while 

the buildings’ owners earn fees on the rehabilitation work. 

 

New York has lagged behind a number of other cities, including San Francisco, Chicago and 

even Yonkers, in converting housing units under the program. The new deal will bring the total 

number of units the city has in the program to about 3,100, closer in line with these places in 

terms of the number of units, though not the proportion of its portfolio. 

 

The New York City Housing Authority is at a crossroads, said Bronx City Councilman Ritchie 

Torres, chairman of the committee on public housing: “Either it adapts or it dies.” 

 

Some advocates for low-income tenants decry what they see as the privatization of the country’s 

decades-old public housing stock. Protections ensure the buildings remain permanently 

affordable, and the housing authority owns the land and retains oversight of the buildings’ 

management. But critics say there are still risks associated with turning them over to private 

managers. 

 

“The housing authority evicts very few people. Maximizing profit isn’t really part of that. When 

you’re talking about a private landlord, that’s what they’re there for,” said Judith Goldiner, who 

oversees the Legal Aid Society’s civil-reform unit. 

 

Still, Ms. Goldiner said she sees little alternative and fears that without private investment many 

units will become unlivable. Her group has fought to exclude certain provisions from the new 

leases with private managers, such as one requiring tenants to have renters’ insurance. 

 

“How can I say to clients who are telling me that the conditions are really bad that they should 

stay in public housing when it continues to get worse and worse?” she said. 

 

The program could face several challenges under President-elect Donald Trump’s new 

administration. One way developers pay for repairs is through tax credits, but the value of those 

credits has begun to decline in anticipation of cuts to the corporate tax rate, housing officials 

said. That could mean the deals require more public subsidy. 

 

Federal lawmakers could cut housing programs as part of broader budget reductions, which 

could take a bite out of the Section 8 funding on which these buildings will rely. 

 



“I think the big thing is just a hope that this becomes a tool that the new administration and 

Congress embrace,” said Holly Leicht, who oversees the New York and New Jersey region for 

the U.S. Department of Housing and Urban Development. “This has been the first really good 

answer that leverages tax dollars effectively.” 
 


